
 Pre-Design (PD) Schema�c Design 

(SD) 

Design Development (DD) Construc�on 

Documents (CD) 

Contract Admin-

istra�on (CA) 

Overview This is the conceptual design 

phase, where the program-

ming of the project is deter-

mined, and sketch drawings 

are produced. 

This is the detailed design 

phase, where the design is 

finalized and coordinated 

with the owner, the city, and 

some consultants - typically 

only the civil engineer and 

landscape architect. 

This is the first part of the technical systems and 

drawings phase, where the rest of the consult-

ant team is engaged and the major building sys-

tems are decided. 

This phase encompassed 

the comple�on of the 

technical drawings and 

specifica�ons for 

building permit and 

construc�on. 

This is the construc�on 

phase of the project, 

when the administra-

�on of the contract 

occurs. 

Type of 

work and 

documents 

Programming is determining the 

types of spaces, the space 

criteria, and general site re-

quirements. Examples include 

the size of spaces, the number 

of units desired, city zoning 

regula�ons, and general build-

ing massing and form. 

Sketch drawings are high-level 

and may be drawn by hand or 

electronically, are usually sin-

gle-line drawings, and are 

based on general room, unit 

or parking arrangements. No 

detailed floor plan layouts or 

exterior eleva�ons are pro-

duced yet  

The Schema�c Design drawings 

include more detailed floor 

plans, site plan, exterior ele-

va�ons, and poten�ally site 

sec�ons, building sec�ons 

and renderings. 

The Development Permit and 

rezoning approval processes 

occurs in this stage. Pre-

applica�on mee�ngs, neigh-

borhood mee�ngs, official 

public hearings and rezoning 

mee�ngs are typical. 

If the owner decides, Design Development can start 

before the Schema�c Design phase is complete. 

Request For Proposals (RFPs) are sent for fee pro-

posals to consul�ng firms in the remaining disci-

plines not already engaged, and the architect 

typically assists the client in selec�ng the consult-

ant team. 

Technical aspects are added, including gridlines, 

dimensions, room numbers, enlarged plans, etc., 

which are distributed to the rest of the consultant 

team before their ini�al team mee�ng. Note that 

design changes during this phase result in extra 

work for all consultants and poten�al delays. 

Typically, the first full consultants mee�ng occurs in 

this phase, and this is where most of the major 

building components and systems are decided 

and ini�al technical coordina�on occurs. 

The drawings and specifi-

ca�ons are fully devel-

oped and coordinated 

with the rest of the 

consultant team. Note 

that design changes 

during this phase result 

in significant extra 

work for all consultants 

and poten�al delays. 

The architect is responsi-

ble for such items as 

field reviews, change 

orders, site instruc�ons, 

cer�ficates, reviewing 

shop drawings, etc. 

As a registered architec-

tural firm, we are legally 

obligated to do Contract 

Administra�on work, 

and must confirm we 

have done this work as 

part of issuing the 

Schedules C-A and C-B 

before occupancy is 

granted. 

Drawing 

numbering 

system 

Drawing will be numbered 

star�ng with the text “PD”. 

For example, PD1-2 is Pre-

Design concept #1, drawing 

#2. 

Drawing will be numbered 

star�ng with the text “SD”. 

For example, SD3-4 is Sche-

ma�c Design concept #3, 

drawing #4. 

Drawing will be numbered the tradi�onal way, 

star�ng with the text “A”. For example, A2.0, 

A3.0, A4.0, etc. 

Drawing will be num-

bered the tradi�onal 

way, star�ng with the 

text “A”. For example, 

A2.0, A3.0, A4.0, etc. 

n/a 

Comple�on 

of phase 

   

The end of this phase occurs 

when the owner selects the 

preferred design, and informs 

the architect to proceed to 

more detailed design – the 

Schema�c Design phase. 

Once a Development Permit & 

rezoning is approved by the 

city, this phase is complete. 

The end of this phase occurs once the architect 

distributes the revised electronic architectural 

CAD/BIM files to the rest of the consultant team, 

for them to use as their “base” drawings for pro-

duc�on. These files incorporate the adjustments 

that came out from the ini�al consultants 

mee�ng. 

When a building permit is 

issued and drawings 

are then “Issued For 

Construc�on”, this 

phase is completed. 

This phase is considered 

complete a?er the final 

occupancy permit is 

issued and all outstand-

ing deficiencies are rec�-

fied. 

Architectural Design Phases 


